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Work Flow Chart for Japanese to English Translation of Torindo Co., Ltd.
(Translation version)
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Work Process

Review/analyze client materials

Obtain clarifications or further information
from client as required

Research product information

Create project schedule

Assign translators, proofreaders, editor, and
operator

Project team kickoff meeting

Prepare (as applicable) Style Guide,
Glossary, Translation Memory, reference
materials, and translation/layout check sheet

Deliver source text and supporting materials
(if any) to translators

Review source text

Obtain clarifications or further information
from PM as required

Feedback to translator(s)

Text translation

Review translation for content/terminology
errors

Check numbers, proper nouns, model
names, etc.

Check consistency of style and terminology

Check conformity with Style Guide and
Glossary

Feedback to translator(s)
Update Style Guide

Correct problems identified by Source
Language Proofreader

eview translated document for grammer
and style

Feedback to translator(s)

Update Style Guide

Adjust document layout

Deliver translated file

Obtain feedback from client and implement
as required
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